
NEOCITY PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING  

November 2, 2026 – 1.30 p.m. or as soon thereafter as possible 

Commission Chambers (4th Floor) 
1 Courthouse Square 

Kissimmee, Florida 34741 

Board Members 

Cheryl L. Grieb, President & Treasurer 
Peggy Choudhry, Vice-President & Secretary 
Brandon Arrington 
Ricky Booth  
Viviana Janer 

AGENDA 

Election of the President, Vice-President, Secretary, and Treasurer for Fiscal Year 2026-2027. 

Approval of Agenda 
The Board of Directors will approve an agenda which sets the order of the meeting.  This 
approval could include an addendum representing new items, additions, corrections, and/or 
deletions of existing items as submitted by Association staff. 

Hear the Audience 
Except for those matters specifically exempted under the State Statute and Local Ordinance, 
the Board shall provide an opportunity for public comment prior to the undertaking by the 
Board of any action on the agenda. The Board will not vote on any item during this portion of 
the meeting. Rather, this portion of the meeting is to allow for public comments to be heard on 
items that are on the agenda for that meeting. Comments will be limited to three minutes. 
Proper decorum will be observed. 

Presentations

1. NeoCity Update to be presented by Amanda Clavijo.

Consent 
The Consent Agenda is a technique designed to expedite the handling of routine and 
miscellaneous business of the Board of Directors.  The Board of Directors in one motion may 
adopt the entire Consent Agenda.  The motion for adoption is non-debatable and must receive 
unanimous approval.  By request of any Director, an item may be removed from the Consent 
Agenda for discussion. 

https://docs.osceola.org/OnBaseAgendaOnline/Meetings/ViewMeeting?id=2109&doctype=1#mediaAndItemView


2. Approval of the meeting minutes of August 3, 2026. 

3. Approval of the Association Bank Reconciliations for July 2026, August 2026, and 
September 2026. 
 

4. Approval of the Fiscal Year 2026, Fourth Quarter Financial Report for July 01, 2026 
through September 30, 2026. 

 
Adjournment 

In accordance with Florida Statutes, Chapter 286.0105, any person wishing to appeal a decision 
made by the Board with respect to any matter considered at such a meeting or hearing, will 
need a record of the proceedings.  For such purposes he or she may need to ensure that a 
verbatim record of the proceedings is made, which may include the testimony and evidence 
upon which the appeal is based. 



NEOCITY PROPERTY OWNERS ASSOCIATION 
AGENDA ITEM COVER SHEET 

 

MEETING DATE: November 2, 2026 
REQUEST TYPE: Consent 

 

AGENDA ITEM SUMMARY 
Approval of the meeting minutes of August 3, 2026, as provided by Osceola County Board Support. 

 

FINANCIAL INFORMATION 
                                                                                                            TOTAL REQUESTED AMOUNT: $0.00 
There is no financial impact. 

 
 

BACKGROUND INFORMATION 
• The NeoCity Property Owners’ Association held its regular meeting for the fourth quarter of Fiscal Year 2026 

on August 3, 2026. 
• All meeting minutes for the Association are provided to the Association by the Osceola County Board Support 

Department. 
 

Staff recommends approval. 
 



 
 

NeoCity Property Owners’ Association 
Board Of Directors Meeting  

August 03, 2026 – 1.30 p.m. or as soon thereafter as possible 

 Commission Chambers (4th Floor) 
1 Courthouse Square 

Kissimmee, Florida 34741 
 

Board Members 
 
Cheryl L. Grieb, President and Treasurer 
Peggy Choudhry, Vice President and Secretary 
Brandon Arrington 
Ricky Booth 
Viviana Janer 
 

MINUTES 
 
 

The meeting was called to order at 1:54pm. 
 

Approval of Agenda 
 

The Board of Supervisors will approve an agenda which sets the order of the meeting.  This 
approval could include an addendum representing new items, additions, corrections, and/or 
deletions of existing items as submitted by District staff. 

 
A MOTION was made by Vice President and Secretary Choudhry and SECONDED by Member 
Janer that the Board approve the Agenda, as presented. MOTION carried 4-0. Member Booth 
absent. 
 

Hear the Audience 
 
There were no public comments provided at this meeting. 
 

Consent 
 
A MOTION was made by Member Arrington and SECONDED by Vice President and Secretary 
Choudhry that the Board approve the Consent Agenda, as presented. MOTION carried 4-0. 
Supervisor Booth absent. 

 
1. Approval of the meeting minutes of June 01, 2026. 

2. Approval of the Association Bank Reconciliations for May 2026, and June 2026. 

https://docs.osceola.org/OnBaseAgendaOnline/Meetings/ViewMeeting?id=2109&doctype=1#mediaAndItemView


 
 
3. Approval of the Fiscal Year 2026, Second Quarter Financial Report for April 01, 2026, 

through June 30, 2026. 
 

4. Approval of the Fiscal Year 2026/2027 regular meeting schedule. 

Regular 

5. NeoCity Update to be presented by Sara F Smith.  

Ms. Sara Smith, Special Projects Manager, provided an update on the Plug and Play coworking 
space. She stated that the furniture has been delivered, and the space is expected to open to 
startups later August 2026; 11 desks are currently located in the open area on the third floor of 
the OC Building, with plans to expand to 30 desks as demand increases; startups will have 
access to a leased desk, a secured cabinet, a conference room, and tenant amenities; and lease 
negotiations are currently underway for six desks. She provided additional updates regarding 
Smart Radar Systems (SRS) and ELSPES; the County continues to meet weekly with the SM 
NeoCity developer regarding the Performing Arts Center; the County is negotiating contracts for 
technical design advisory services and operations consulting; and the project team visited the 
Adrienne Arsht Center for the Performing Arts. 

The POA adjourned at 1:57 p.m. 
 
Prepared by: 

Naymill Rivera, Board Support Services Specialist 

Minutes approved by the POA on: 

___________________________ 

 



NEOCITY PROPERTY OWNERS ASSOCIATION 
AGENDA ITEM COVER SHEET 

MEETING DATE: November 2, 2026 
REQUEST TYPE: Consent 

AGENDA ITEM SUMMARY 
Approval of the Association Bank Reconciliations for July 2026, August 2026, and September 2026. 

FINANCIAL INFORMATION 
TOTAL REQUESTED AMOUNT: $0.00 

There is no financial impact.

BACKGROUND INFORMATION 
• Bank Reconciliation documents are submitted to the Association for each month of the year.
• The Association previously approved Bank Reconciliations for October 2025 through June 2026 at the 

meetings held on November 3, 2025, March 2, 2026, June 1, 2026, and August 3, 2026.
• Staff is submitting Bank Reconciliations for July 2026, August 2026, and September 2026 at the Association 

meeting on November 2, 2026.
• In July 2026, the Association saw no revenue and an expenditure of $57.50.
• In August 2026, the Association saw revenue of $483,502 and an expenditure of $57.50.
• In September 2026, the Association saw no revenue and an expenditure of $115.00.
• All expenditures for this period are a monthly license fee for QuickBooks Intuit.
• The revenue experienced this period is the annual budget requisition payment from the NeoCity 
Improvement District.
• The Association received an invoice from Osceola County in October 2026 for the annual cost of 
maintenance of the common areas. This amount of $436,370.86 shall be paid from FY26 funds.

Staff recommends approval. 





















NEOCITY PROPERTY OWNERS ASSOCIATION 
AGENDA ITEM COVER SHEET 

MEETING DATE: November 2, 2026 
REQUEST TYPE: Consent 

AGENDA ITEM SUMMARY 
Approval of the Quarterly Financial Report for Fiscal Year 2026 Quarter 4, July 1, 2026, through September 
30, 2026. 

FINANCIAL INFORMATION 
TOTAL REQUESTED AMOUNT: $0.00 

There is no financial impact.

BACKGROUND INFORMATION 
• Staff shall provide the Association Board with a financial update at each quarterly meeting.
• Revenue during this quarter totaled $483,502.
• Expenditure during this quarter totaled $436,601. This includes the invoice from Osceola County for costs 

associated with common area maintenance during Fiscal Year 2025-2026. The invoice was received in 
October and will be paid with FY26 funds.

• Revenue payments are derived from payments made by property owners which were assessed by the 
NeoCity Improvement District.

Staff recommends approval. 



NeoCity Property Owners'  Association

FY 26 Budget FY26 Actuals
483,502$                483,502$                        
483,502$                436,658$                        

-$                           46,844$                           

FY 26 Budget FY26 Actuals
Revenues:

-$                           -$                                   
483,502$                483,502$                        

-$                           -$                                   
-$                           -$                                   
-$                           -$                                   
-$                           -$                                   

25,622$                   -$                                   

Total Revenue 509,124$                483,502$                        

FY 26 Budget FY26 Actuals
Expenditures:

-$                           -$                                   
483,502$                436,658$                        

-$                           -$                                   
-$                           -$                                   
-$                           -$                                   
-$                           -$                                   

Reserves - Operating 25,622$                   -$                                   

Total Expenditures 509,124$                436,658$                        

Change in Net Position

FY 26 Budget to Actual - Details
Year Ending 9/30/2026

Total Revenue
Total Expenses

Year Ending 9/30/2026
FY 26 Budget to Actual - Summary 

Intergovernmental Revenue

Personnel Services

Charges for Services

Operating Expenses

Judgement, Fines, and Forfeits

Fund Balances

Transfers Out

Miscellaneous Revenues

Capital Outlay

Transfers In

Debt Service

Other Sources

Grants and Aids



NeoCity Property Owners'  Association

Revenue 483,502.00$   
Expenditures (436,600.86)$    
Revenue - Expenditures 46,901.14$   

Intergovernmental Revenue -$   
Charges for Services 483,502.00$   
Judgement, Fines, and Forfeits -$   
Miscellaneous Revenues -$   
Transfers In -$   
Other Sources -$   
Fund Balances -$   

Total Revenue 483,502.00$   

Personnel Services -$   
Operating Expenses (436,600.86)$    
Capital Outlay -$   
Debt Service -$   
Grants and Aids -$   
Transfers Out -$   
Reserves - Operating -$   

Total Expenditure (436,600.86)$   

FY2026 Q4 Financial Report - Summary

FY2026 Q4 - Revenue Details

FY2026 Q4 - Expenditure Details




